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Administration

Administrative Staff Organization

The Superintendent of Schools shall organize the staff of the school system in a manner best
suited to achieve its purposes. The Board of Education prefers a structure which establishes the
Superintendent as a unitary executive responsible to the Board of Education, with lines of
primary responsibility for all other employees clearly identified. There should be, in addition,
provision for representative and deliberative groups of employees, students and community
members whose functions, in the main, shall be to assist (1) in problem identification and
solving, and (2) in evaluation of goal achievement.

Legal Reference: Connecticut General Statutes
10-157 Superintendents: Relationship to local or regional board of

education; written contract of employment; evaluation of superintendent
by board of education
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