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BUILDING COMMITTEE MEETING
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East Hampton, CT 06424

AGENDA
Thursday, April 20, 2017, 5:30 p.m.

1. Callto Order
2. Public Remarks

3. Review and Approve Minutes
a) March 16, 2017

4. Project Manager’s Report (Colliers International)
a) Project Update
i. Move/FF&E Coordination Update
ii. Blue Water Update
1. Snyder Engineering Update
b) Review Of Change Orders Approved Since March 16, 2017 (See Attached)

5. Reports and Discussion
a) Construction Update (Downes)
b) Architect Update (SLAM)
6. Action Items
a) Approval of Invoices (See Attached)
b) Approval of COP 199A — RTU-1 and RTU-3 Coil Piping Revisions ($10,937.00 — CM Contingency)

7. Sub-Committee Reports

8. Chairperson’s 2017 1** Quarter Report



9. Public Remarks

10. Next Meeting — May 18, 2017 @ 5:30 p.m., TBELL

11. Adjournment



