
  
 
 

Superintendent’s Update 
  Week of February 5, 2018 

 The vision of the East Hampton Public Schools:  Preparing and inspiring our students to be innovative, responsible, contributing members of an ever-changing global society. 
 

 

Unexpected kindness is the most powerful, least costly, and most underrated agent of human change. 
~ Bob Kerrey 

 

This week in our Schools 
 

The week of February 5-9 is “Start with Hello” Week.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Monday, February 5 – Board of Education Policy Subcommittee in the East Hampton Main Office, 5:30 PM.  
 

 Monday, February 5 – Board of Education Meeting in the East Hampton High School T-Bell, 6:30 PM.  Last meeting the 
four school Principals, the Director of Curriculum, and High School Department Heads presented information on the items 
that are included and not included in the Superintendent’s proposal for the 2018-19 Budget.  The Board will begin making 
decisions on the budget to be presented to the town – and public input and comments are welcome!  In addition, there 
will be a presentation on the school district’s new Smart Start Pre-K program that is in its first year of a five-year grant.   
 

 Wednesday, February 7 – National School Counselors’ Day!  
 

 Wednesday, February 7 – Middle School to Wolf Pack Game. 
 

 Wednesday, February 7 – Invention Convention at the Center School, 5:30-6:15 PM.  
 

 Wednesday, February 7 – Middle School PTO at the Center School (Room 118), 6:00 PM.   The Middle School PTO  will 
hold a brief monthly meeting prior to the joint PTO session in ROOM 118 a few doors down from the Center School 
Library.   

 Wednesday, February 7 – Elementary PTO and Middle School PTO Join Meeting in the Center School Library, 6:30 PM.  
This month our Elementary and Middle School PTOs have planned a joint meeting. Superintendent, Paul Smith will discuss 
the education budget and address questions from parents as part of the agenda. Come out to this informal session and 
bring your questions and suggestions!   Childcare will be available. 
 

 Wednesday, February 7 – Project Graduation in the High School Library, 6:30 PM.  
 

 Friday, February 9 – The PTO presents, “The Brain Show” at the Memorial School Cafeteria, 6:30 & 7:30 PM.  Make 
sure you register in advance! 

 

E A S T   H A M P T O N   P U B L I C   S C H O O L S 
East Hampton, Connecticut 

 

 

Start With Hello encourages students to reach out and include those who may be dealing 
with chronic social isolation and create a culture of inclusion and connectedness.  Started 
by the Sandy Hook Promise, this week is focused on making all feel included, welcomed, 

and valued.  (https://www.sandyhookpromise.org/startwithhelloweek) 
Do not underestimate the power of a simple “Hello!” 

 

Click here for more information. 
https://wonderthebook.com/choose-kind 
http://choosekind.tumblr.com/resources 

 

 

 

Wednesday, February 7 – National School Counselors Appreciation Day.   

Please take the time to give a simple thank you to our tremendous support staff of 
Guidance Counselors, Social Workers, and School Psychologists!   

Visit the National School Counselor website by clicking here.   
Go to that link and take a moment to print a poster and fill it out with a simple phrase  

that answers how your school counselor, social worker, or psychologist  
helps you reach for the stars. 

 

 

 

https://www.sandyhookpromise.org/startwithhelloweek?utm_source=shp&utm_medium=website&utm_campaign=rotator
https://wonderthebook.com/choose-kind
http://choosekind.tumblr.com/resources
https://www.schoolcounselor.org/school-counselors-members/about-asca-(1)/national-school-counseling-week
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Notes 
 
 

 

 East Hampton Board of Education Highlights (1/29/18)  
 
 

 

You can view this meeting and past meetings at: 

 http://www.easthamptonps.org/2017-2018-boe-meetings  
Scroll down the page and click on “VIDEO” of the date you wish to view. 

 

 

 The Board honored East Hampton High School senior, Bennett Pellegrino who was honored by the VFW with first place 
honors in the Regional VFW Voice of Democracy Essay Contest.  In addition, Bennett went on the State Level Voice of 
Democracy and achieved fourth place honors in the state of Connecticut! 

 Recap of requests by Principals at Monday night’s meeting as review and for those who could not attend the meeting: 

o Memorial and Center Schools Supported Green Tier items already in budget 
 World Language Teacher    $85,000 
 STEPS Special Education Program    (no cost - reassignment)  
 Spelling Program K-5     $23,000 
 Pre-school accreditation    $  8,000 

o Memorial and Center Schools – in addition to supporting Green Tier items already in budget 
 Paraeducator Support throughout programs   $49,500 each x3 = $148,500 
 Science supplies for new national standards  $20,000  
 Gifted and Talented Teacher Grades K-3   $85,000 
 Guidance Grades 4-5     $85,000 

o Middle School Supported Green Tier items already in budget 
 Assistant Cheerleader Coach    $  2,000 
 STARS Special Education Program    (no cost – reassignment) 
 Go Math program/textbooks    $34,000 
 Readers/Writers Workshop program   $30,000 

o Middle School – in addition to supporting Green Tier items already in budget 
 Literacy Special (reinstatement)    $85,000 
 Science supplies for new national standards  $10,000 

o High School Supported Green Tier items already in budget 
 Guidance Counselor     (no cost - reassignment)  
 PSAT tests for Grade 9     $  1,800 

o High School – in addition to supporting Green Tier items already in budget 
 Reinstate Math Teacher cut from budget   $85,000 
 Reinstate Science Teacher cut from budget  $85,000 
 .2 Music Teacher addition    $15,000 

o District-wide programming Supported Green Tier items already in budget 
 Curriculum writing throughout grade levels  $20,000 

o District-wide programming – in addition to supporting Green Tier items already in budget 
 Two literacy specialists      $85,000 each x 2 = $170,000 
 K-5 Science Coordinator     $85,000 
 High School Science supplies for new standards  $10,000 
 Interior Classroom Locks for safety   To be included in Capital 

 

Cost of new items request that are not currently included in Budget $884,500 additional 2.94 % 
 

 The Superintendent reviewed student population projections done by NESDEC for next year.  The projections show that 
the school district will have a larger Kindergarten in 2018-19 than was originally presented last year. (The actual size of 
Kindergarten classes have been larger than projected for the past several years.)  A copy of the report is available by e-
mailing psmith@easthamptonct.org. 

Visit East Hampton 

 

 

http://www.easthamptonps.org/2017-2018-boe-meetings
mailto:psmith@easthamptonct.org
https://www.youtube.com/channel/UCosY_ba4CNaJbB2dhkMZFwA/live


 The Superintendent reviewed the total of all new items in the budget and those items requested but currently not in 
the budget.  The chart below demonstrates that items in the budget (GREEN TIER) represent 0.67% of the 3.35% 
increase requested in 2018-19.  The YELLOW and RED Tier are items NOT included in the budget, but represent items 
that were requested by Teachers, Principals, Staff Members, and Parents.  Copies of the budget recommendations and 
budget requests are available by e-mailing psmith@easthamptonct.org. 

GREEN TIER YELLOW TIER RED TIER

Memorial/Center $116,000 $595,000 $459,900

Middle School $66,000 $121,000 $55,000

High School $1,800 $57,000 $179,500

District $20,000 $111,000 $40,000

Total $203,800 $884,000 $734,400

Additional Percentage 

Increase
0.67% (of 3.35%) + 2.94% + 2.44%

 
 

 
 

 Budget Information is available!  Have you put these dates in your calendar, yet? 
 

 

 
Board of Education Meetings 

(High School - 6:30 PM) 
Monday, February 5 

Monday, February 26 
Monday, March 5 

 

 
Superintendent’s Advisory Council 
(94 Main Street - 9:00-10:15 AM) 

Thursday, February 15 
Thursday, March 15 

 
 

 
Coffee and Chat with the Superintendent 

(94 Main Street – 7:30-9:00 AM) 
Friday, February 16 
Friday, February 23 

Friday, March 9 

 

 
Board of Finance Meetings 

(High School T-Bell) 
Monday, March 12 – 6:00 PM 
Friday, March 16 – 4:00 PM 

Monday, March 19 – 6:30 PM (Middle School) 
 

 

 Welcome Nancy Oakley to the Board of Education. 
 

At their meeting of January 29, the Board of Education appointed Republican, Nancy Oakley to fill the vacancy on the 
Board for the remainder of the term (November 2019).  Nancy is the parent of students in Grade 5 and Grade 8.  In 
addition to a financial expertise, Nancy has been active with the PTO and Superintendent’s Advisory Council.   

mailto:psmith@easthamptonct.org


 

 
Thoughts 

Go with the “Flow!” 
 
John Spencer, former teacher and now author, has a great blog:  http://www.spencerauthor.com.  He loves sharing his 
ideas via YouTube and Podcasts on how to make classrooms dynamic places of learning for students and teachers. 
 
A recent blogpost, deals with a subject found in his book Making Learning Flow.  The post encourages teachers to take 
advantage of “Flow Theory,” or creating the optimal conditions for students to be highly engaged, highly motivated, and 
highly productive.  I have included the blogpost below because I think it offers very simple, but very powerful steps that 
anyone can employ throughout the learning experiences we create for students.  If you like what you read below, please 
visit John’s page online at http://www.spencerauthor.com/flow-theory/.   You’ll find easy access to his books, a “Flow” 
YouTube introduction, a great podcast on “Flow,” and what he refers to as a blueprint and toolbox for helping achieve 
“Flow” in the classroom. His webpage includes sample lessons and a sign-up for regular email ideas from him.   
 

When students fully engage in the learning process, they’ll become the naturally curious, critical thinking, 
creative people we want them to be.  They’ll view learning as inherently fun, which is ultimately what we all 

strive for:  students who love learning. They’ll take the desire to think, create, and question outside the 
classroom and into their world.  That’s what we want as educators. 

 
From Making Learning Flow, by John Spencer (available on Amazon, click here.)  

 
 
Five Ways to Boost Student Engagement with Flow Theory  by John Spencer http://www.spencerauthor.com/flow-theory/ 
 

If we want students to develop a maker mindset, we need to empower them to hit a state of creative flow. Flow Theory 
explains what happens when we hit that place of “optimal experience,” where you are fully engaged, present, and 
focused. The following blog post explores what it means to help students reach a state of flow. A word of caution here. 
Student engagement is a very personal, internal thing. It starts with the student. You cannot force your students to be 
engaged in their learning. They have to own it. In other words, the highest place of student engagement isn’t really 
engagement. It’s empowerment. 

 

 

http://www.spencerauthor.com/
http://www.spencerauthor.com/flow-theory/
https://www.amazon.com/s/ref=nb_sb_noss_2?url=search-alias%3Daps&field-keywords=making+learning+flow
http://www.spencerauthor.com/flow-theory/
http://www.spencerauthor.com/


A Lesson from Athletes, Artists, and Engineers 

It was the first game of the 1992 NBA Championship series. The Trail Blazers were pulling ahead of the Bulls when Phil 
Jackson called a timeout. Michael Jordan emerged from the timeout with a sense of intense concentration. In the next 
eighteen minutes, Jordan sunk six three-pointers. At one point, he looked to the sidelines and shrugged his shoulders, 
seemingly shocked by his own performance. He later described this experience as being “in the zone.” 

Players in every sport describe a similar experience of being “in the zone,” where they tune out the crowd and the noise 
and the distractions and play at their top performance. But this sense of “being in the zone” isn’t limited to sports. Artists, 
authors, musicians, and engineers all experience this experience this same phenomenon. It’s a strange paradox where 
time seems to stand still and yet it seems over in an instant. It feels effortless even though it’s an extreme challenge. 
There’s a sense of relaxation but it’s also intense. You seem more present than ever but you can lose your sense of self. 

Chances are you’ve seen this in the classroom. A student suddenly gets “in the zone” in the midst of a project.  Time 
seems to simultaneously slow down and yet speed up all at once. There’s a sense of challenge and urgency but also a 
sense of relaxation. You can feel it intuitively. Student engagement has hit a new level. 

There’s a term for this. It’s called being in a state of flow. 

Unfortunately, I notice this happening more often outside of the classroom rather than in it. Kids often hit a state of flow 
on the basketball court or in theater or at a skate park. But if we want students to be fully empowered to own the creative 
process, we need to understand what it means for students to reach a state of flow in their creative work. 

What is Flow Theory? 

Although the idea of flow has existed for thousands of years, Flow Theory began in the 1970’s and 80’s when Hungarian 
psychologist Mihaly Csikszentmihalyi became fascinated by artists who were so lost in their creative work that they would 
lose track of time and even ignore food, water, and sleep. 

Through his research, he noticed a similar experience with scientists, athletes, and authors. It was a state of hyper-focus 
and complete engagement that he described as “optimal experience.” 

Csikszentmihalyi, puts it this way in Flow: The Psychology of Optimal Experience 

“The flow experience is when a person is completely involved in what he or she is doing, when the concentration is very 
high, when the person knows moment by moment what the next steps should be, like if you are playing tennis, you know 
where you want the ball to go, if you are playing a musical instrument you know what notes you want to play, every 
millisecond, almost. And you get feedback to what you’re doing. That is, if you’re playing music, you can hear whether 
what you are trying to do is coming out right or in tennis you see where the ball goes and so on. So there’s concentration, 
clear goals, feedback, there is the feeling that what you can do is more or less in balance with what needs to be done, 
that is, challenges and skills are pretty much in balance.” 

I realize this might seem “out there,” but chances are you’ve seen in your classroom — even within a whole group. You’re 
doing a maker project and suddenly, the whole class seems locked into the same task. You’re doing silent reading and the 
twenty minutes become an hour and you lose track of time and space. Your students are working on Scratch, putting 
together the blocks of code, and it seems to be as close to 100% engagement as possible. In these moments it feels like 
magic. 

How Do We Make Flow Happen? 

Note that researchers do not have one single working model for flow theory. However, the following are five factors 
identified by Csikszentmihalyi and Nakumara as vital for achieving a state of flow. 

#1: It needs to be a task that you find intrinsically rewarding. 

You probably aren’t going to hit a state of flow while mowing the yard or cleaning a toilet. Well, unless that’s your jam. 
In which case, have at it. But if you’re going to remain intensely focused on a task, you have to start with something that 
fits your passions, interests, talents, or desires. It can be solitary or in a group. It could be competitive or non-competitive. 
It could be athletic or artistic. But it has to start with an internal drive. 

http://amzn.to/2BvQU6e
http://www.spencerauthor.com/eight-lessons-learned-in-doing-scratch/


#2: You need clear goals and a sense of progress. 

There’s a sense of intentionality to flow experiences. You know what you are doing and where you are going. So, the task 
typically starts out with a real clear picture of what you plan to accomplish. As you move through the task, there is a sense 
of progression. 

This is why a sense of agency is so important. You need to feel that you have a command over what you are doing. In the 
moment, it can feel effortless. However, it’s often an exceptionally challenging situation. You’re often doubtful of success 
ahead of time. But this uncertainty is part of what makes the challenge fun. Csikszentmihalyi makes a subtle distinction 
between choosing tasks where you have complete control versus tasks where you are forced to exercise control. He 
describes it this way, “what people enjoy is not the sense of being in control but of exercising control in difficult 
situations.” 

#3: The task needs clear and immediate feedback. 

Flow theorists are quick to point out that the flow experience involves having a clear goal in one’s mind and constant, 
immediate feedback. In other words, it should be easy to figure out what’s working and what’s failing. 

Note that you don’t have to stop what you are doing to receive feedback. Unlike a classroom, where feedback often 
disrupts the learning process (especially with tasks), the idea here is that the feedback is immediate and that you modify 
and adjust what you are doing based on this instant feedback. When you’re “in the zone,” you often don’t seem aware 
of the feedback. You’re not stopping to analyze it. Your success almost seems mysterious. Perhaps this is why Michael 
Jordan, in the midst of his epic NBA Championship game against Portland (where he kept hitting three-pointers) shrugged 
his shoulders in confusion. 

#4: The challenge must match the perceived skills. 

This requires a sense of personal control or agency over the task. In 1987, Massimini, Csíkszentmihályi and Carli published 
the following 8-channel model of flow in Finding Flow: The Psychology of Student Engagement in Everyday Life. 

 

Note that if a task is too easy, you might experience apathy or boredom but if a task seems too hard, you’ll be anxious. 

http://amzn.to/2Bvysun


#5: Flow requires intense focus on the present moment. 

Often, in the state of flow, you experience hyper-focus. You seem intensely aware of what’s around you. At the same 
time, you are capable of tuning things out entirely. At times, you don’t even feel like you’re concentrating at all. Things 
are just clicking and you hardly notice how intense your focus has become. 

When someone is experiencing flow, they often have a sense of “losing themselves.” As Csikszentmihalyi describes, “they 
often stop being aware of themselves as separate from the actions they are performing.” At the same time, these 
moments when you have “lost yourself” are the very moments where you feel most alive. 

This sounds great but it can be challenging to reach a state of flow in a school system with bells, tight schedules, curriculum 
maps, and testing? 

Five Ways to Incorporate Flow Theory into the Classroom 

So, for the last few years, I’ve been reading up on the theory of flow and consciously trying to create an environment 
where this happens in my classroom (formerly as a middle school teacher and now as a professor). I wrote a book on this 
topic. But I’m still learning. I’m still trying to figure this out. There isn’t an instruction manual for this. On some level, flow 
experiences will always be serendipitous. But we can create an environment where flow experiences are more common. 
So, here are some of the ideas.  

#1: Provide the right scaffolding 

One of the key ideas in flow theory is that the challenge has to match a student’s perceived ability level. Too often, kids 
give up because what they are doing is way too difficult and there is a sense that they will never learn it. Other times, 
students are bored and the excessive scaffolding becomes a hurdle they have to climb over. 

Here’s where it can help to have students self-select the scaffolding. Instead of providing all the scaffolding for each 
student, you can provide tutorials, sentence stems, and graphic organizers that any student has access to. It might take 
some time and guidance for students to get used to it but eventually, they can own the intervention process and they 
learn to determine what they know, what they don’t know, and where to find additional support. 

#2: Tap into Intrinsic Motivation 

It’s not surprising that students hit a state of flow when they are out on the ball field or in a theater or while playing an 
instrument. Not only do they feel competent (because of the right amount of scaffolding) but they also love what they 
are doing. I can get lost in writing a novel or making a sketch video. I will never get lost in the moment of fixing a sprinkler 
system or trying to put together furniture from Ikea. 

This can be a challenge in the classroom, where the system is designed around extrinsic motivation. Everything from the 
tight curriculum map to the PBIS system to the traditional grading system seem to push compliance. In fact, as Phillip 
Schlechty pointed out, often what looks like engagement is simply strategic compliance. Kids become adept at playing 
the game of school while they lose the drive to learn for the sake of learning. 

However, we can use these limitations as creative constraint. Yes, we have a curriculum map, but what are the ways we 
can get students excited about learning the standards? I remember doing a motivation audit of my unit plans when I 
taught 8th-grade social studies. Suddenly a boring economics unit became a chance to do simulations and challenges. I 
remember doing History Mysteries that tapped into a sense of wonder and curiosity. Other times, it was about asking big 
questions and tapping into existential big ideas through Socratic Seminars. Often, it meant tapping into creativity, as 
students created podcasts, blog posts, and documentaries. 

But it also meant little things, like infusing fun, goofiness, and humor into the curriculum. We had goofy rituals and inside 
jokes and all of this helped create a culture of intrinsic motivation. 

This was a hard paradigm shift. It was the idea that I had to create the conditions where students would want to learn 
rather than have to learn. Often, this meant shifting toward student-centered projects. Which leads to the next big idea 
of student choice and agency. 

#3: Embrace student choice and agency 

When you reach a state of flow, you are not only intrinsically motivated, you also have a sense of control over what you 
are doing. This is why I love the idea of student-centered creative project 

http://amzn.to/2jwVl8s
https://www.youtube.com/watch?v=256hluHbp2o
http://www.spencerauthor.com/the-power-of-treating-challenges-as-design-opportunities/
http://www.spencerauthor.com/ask-better-questions/
http://www.spencerauthor.com/ask-better-questions/
http://www.spencerauthor.com/the-benefits-of-being-goofy/
http://www.spencerauthor.com/collaborativeprojects/


 

 

 

This might involve scrapping weekly tests and devoting that time to choice-centered Genius Hour projects, where they 
get to choose the topics. It might involve letting students chase their own questions with the inquiry-based Wonder Day 
or Wonder Week project. You could also allow students to own the creative process through a long-term design thinking 
project. Or, if you are short on time, they could do a maker challenge or engage in rapid prototyping. 

Ultimately, we want to empower students to own their learning. So, it goes beyond simply providing choices and into a 
place where students can ask the questions, own the assessment process, and self-select the scaffolding. It can help to 
ask the question, “What am I doing for students that they could be doing for themselves?” 

#4: Minimize distractions 

I often hear people say that creative classroom are filled with “controlled chaos.” There’s probably an element of truth 
to this. When students are making things, they will be moving around and talking and it might even get loud. However, 
this can also be distracting. It’s not a bad thing to reduce clutter or decrease noise and allow students to reach that state 
of hyper-focus. 

It can also help to slow down. Here’s where you provide longer learning opportunities with fewer interruptions. In my 
first few years of teaching, I thought student engagement required an action-packed classroom. I didn’t realize that my 
frantic pace was actually getting in the way. Students never had the chance to focus in a leisurely, relaxed way. Since 
then, I’ve realized it’s less about action and more about suspense. If there’s a true challenge that feels meaningful to 
students, they are more likely to stay focused and get lost in what they are doing. 

 

 

 

 

http://www.spencerauthor.com/genius-hour-reasons/
http://www.spencerauthor.com/wonderweek/
http://www.spencerauthor.com/wonderweek/
http://www.spencerauthor.com/design-thinking/
http://www.spencerauthor.com/design-thinking/
http://www.spencerauthor.com/challenge
http://www.spencerauthor.com/empower/


 

#5: Help Students with Metacognition 

If you want students to determine goals and then monitor and adjust their approach, they need to engage in 
metacognition. Although there are many models for metacognition, most of them share some sort of variation on a cycle 
with the following components: 

 Assess the task 

 Evaluate your strengths and weaknesses 

 Plan the approach 

 Apply strategies (and monitor progress) 

 Reflect on whether the approach is working – in order to adjust and assess again 

 

As an educator, you can model metacognition by talking through the process of assessing the task and determining an 
approach. It can help to ask students to visualize what they will do in order to accomplish a task. This can be as 
complicated as a formal plan or as simple as a quick pair-share. You can also incorporate reflection into things like exit 
slips and self-reflection surveys. When working in collaborative groups, students can engage in metacognition through 
the project planning process. 

But this requires a shift in how we think about assessment. It means students will need to engage in frequent peer 
feedback and self-assessment. It might also mean pulling students aside for quick one-on-one conferences. 

Making It a Reality 

There is no magic formula for reaching a state of flow. These flow experiences are rare in the classroom, partly because 
it requires total buy-in from students. We can’t make students hit that state of hyperfocus or fall in love with the learning 
process. But we can create the conditions that make it possible for students to reach a state flow. And when they reach 

http://www.spencerauthor.com/helping-students-learn-project-management/
http://www.spencerauthor.com/the-20-minute-peer-feedback-system/
http://www.spencerauthor.com/the-20-minute-peer-feedback-system/
http://www.spencerauthor.com/the-power-of-student-conferencing/


a place of creative flow, they are more likely to fall in love with the creative process and continue with that maker mindset 
even when they leave your classroom. 

You are the architect. You can design the structures that take student engagement to the next level, where they aren’t 
simply engaged in the task but truly empowered to own their learning. 

 

 

 

 

Create the “flow” in one activity this week.   
Then, do it again next week! 

 

 
 

Paul K. Smith 
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https://www.facebook.com/easthamptonctschools/?ref=aymt_homepage_panel
http://www.easthamptonps.org/
https://www.remind.com/join/easthampto
http://www.easthamptonps.org/superintendent-updates-2017-18
http://www.easthamptonps.org/district-lunch-menus
http://www.easthamptonps.org/2017-2018-boe-meetings
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